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PROJECT SUMMARY 

 
REPORT DATE MEETING DATE PREPARED BY 

3/12/2026 3/16/2026 M. Engels 

 

CONCENTRATED PROJECT UPDATE 

 
TASK % DONE DUE DATE NOTES 

Streets 30 2026 Asphalt completed, city crew crack sealing PV, pothole 

patching around town 3/12/26, slurry seal late 

summer 

Drainage ** 2026 Survey completed, ASM working on study.  City crew 

working 20th street as weather permits. 

Sewer 0 2026 Telemetry engineer on board for improvements – 

updates to be reported to Council at April meeting. 

Water 0 2026 Requested itemized bid for tower updates.  Will bring 

report to Council   

Pond 40 2026 Two tables installed, two to go.  Trail limestone added.  

Mowing to begin soon. 

    

    

    

    

    

    
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

NOTES: 

 
 

 

Administration: 

  

Picked up a dump truck that will work good for us.  The crew can already see the difference in load size per 

run and we’ve almost doubled mpg (5mpg to 9mpg).  CIP budget for this was $60k and expenditure was 

$34.5K.  We will still need to purchase a tarp. 

 

I had a request to purchase the old dump truck from a local citizen, so for equipment disposal, I would 

recommend a closed bid to be opened at the April meeting. 

 

I’ve attached information from a water study meeting that I attended last week.  This is a feasibility study 

for bringing water from El Dorado.  This study is to make sure our customers know that we are diligent in 

researching options for suppliers. 

 

Ed Grabman with Stearman HOA reached out to me to see if we could help clear some vegetation out of a 

drainage reserve.  We have a release form that would shield us from liability, so this is a workable project 

and I predict it would be a days worth of work.  This area also runs across our sewer easement, so it would 

benefit us if we needed to access the manhole there. 

 

I will be meeting with SME Council member Claycamp to go over preliminary budget predictions and 

direction.  I see a continuation of our current direction of reducing property tax dollars needed to run the 

City.  Kansas Legislators are debating making changes to the property tax system, so we will keep building 

a budget and make any modifications as necessary. 

  

Maintenance: 

 

We shot the first grade on the 20th street ditch by the Quikshop.  Working with a long stretch there so we 

used the laser.  We’ve got enough to work with there and will get to it when it dries out more. 

 

We’ve requested an itemized maintenance list from Tankspec after their last inspection.  Mostly small 

stuff, but we will also be looking at tower paint and lighting.   

 

Fixed a leak on Main street and will be repairing the adjacent sidewalk.  This is by City Hall. 

 

 

 









 



 




